Carroll County Inmate Housing Committee Meeting Minutes
Third Floor Conference Room, Courthouse
Jan 10th, 2025

Call to Order at 8:01 A.M.

Roll Call found William Iske, Julie Bickelhaupt and Chris Flikkema to be present.
Also in attendance were Sheriff Kloepping, 911 director Matt Magil, and County Administrator Bob
Jachnicki.
Motion to approve previous minutes was made by Julie and voice vote carried.
Wold report and discussion points
e Options were reviewed
O asmaller new jail construction could be made into a feasible design
O ageneral design was created but no floor plan as of now
e Presentation would be made by Matt Bickle from Wold at the next board meeting
o would walk through how the remodel/ addition costs had crept up and new
construction could be forecasted lower
Committee discussion
e Finer details of a new building would need to be worked out if that idea is to be pursued
e A motion will be proposed to allow the committee to continue with meetings for repair
considerations and evaluation of new construction in the future if felt needed.
The agreed upon motion to be made was
The Ad Hoc Inmate Housing Committee proposes that the County Board consider and
approve the motion to move forward with the necessary current jail repairs to comply
with the safety requirements and DOC findings; and develop a strategic plan for future
state needs of remodel or new jail construction. This will allow time to build up capital to
fund the initiative and provide an appropriate evaluation period of how the safety act

affects Carroll County jail population in the long term.
Motion to adjourn by Julie, second by Chris
Unanimous

Adjourn 8:40 AM

Submitted by Chris Flikkema



